Central Saanich Police Service

1903 Mount Newton Cross Road, Saanichton, B.C. V8M 2A9
Tel: 250.652.4441 | Fax: 250.652.0354

CENTRAL SAANICH POLICE BOARD
REGULAR MEETING MINUTES

Thursday, January 9, 2025 at 4:30pm
Central Saanich Council Chambers

PRESENT: REGRETS:
A/Board Chair: Renee Johansson
Board Members: Mike McKay
Mark Roman
Joanne Taylor
John Wilson
Jim Rondeau
Sarah Riddell
Chief Constable: Ian Lawson
Deputy Chief: Kevin Hackett

Police Board Admin: Emmalee Gray

Guest: Cpl. Bryant
S/Sgt. Smallwood

1. STANDING ITEMS

a. Territorial Land Acknowledgment
We gratefully acknowledge that the ancestral land on which we work are within the traditional
territories of the WSANEC peoples: WJOLELP (Tsartlip), BOKECEN (Pauguachin), STAUTW.
(Tsawout), WSIKEM (Tseycum) and MALEXEtL (Malahat) Nations.

b. Declaration of Conflicts of Interest

c. Approval: Regular Meeting Agenda of January 9, 2025

01.25 MOVED AND SECONDED
That the agenda be approved as presented.
CARRIED UNANIMOUSLY
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d. Approval: Regular Meeting Minutes of November 14, 2024

02.25 MOVED AND SECONDED
That the minutes of the Police Board Meeting held November 14, 2024 be
approved as presented.
CARRIED UNANIMOUSLY

e. General Service Update
Chief Lawson announced the promotion of the Service's second female Sergeant,
Jessica Houghton.

Deputy Chief Hackett presented the most recent stats.

The Board discussed hospital wait times which remain high, at an average of three
hours plus per event, with 2% of calls above six hours. DC Hackett advised of rhe
pilot program recently put in place to reduce thesed wait times. This pilot program,
Health IM, is approved by the Province to assist with triaging incoming patients
experiencing mental health crisis.

f. Financial Update
No updates at this time.

g. Policy Review
The Communication Policy should be ready for the Board’'s review at the February
meeting.

h. Committee Reporting
Board member annual training is in the planning phase, the Governance committee is
looking for each Board member to commit to dates/times.

Board Member McKay updated on the Youth Family Committee meeting. The AGM
occurs later this month and the group has an inclination to reduce the amount of
meetings to quarterly.

The Board Chair attended the BCAPB meeting in November and is looking for an
alternate for the February 7*" meeting. Board Member Wilson will attend in her place.

2| Page
POLICE BOARD REGULAR MEETING MINUTES



Central Saanich Police Service
1903 Mount Newton Cross Road, Saanichton, B.C. V8M 2A9
Tel: 250.652.4441 | Fax: 250.652.0354

2. NEW BUSINESS
a. ER Wait Times - Letter to Island Health

03.25 MOVED AND SECONDED
That the letter to Island Health be amended with Board Member Taylor’s
suggestion and then be finalized and sent to Island Health and the BCAPB.
CARRIED UNANIMOUSLY

Action: Chief Lawson will advise the Area Chiefs of the Board’s letter.

b. EComm Update
Deputy Hackett provided the Board with an update regarding EComm. He noted that
there has been dramatic improvments in EComm’s performance as of late. He
advised that 88% of 9-1-1 are answered within 10 seconds and non-emergency calls
have also improved. He mentioned that there was an ordered independent financial
overview for EComm in December 2024.

c. Expression of Interest re: Board Chair and Vice Chair
Information Item - deferred to the next meeting.

d. Community Engagement Report — Cpl. Pat Bryant
Cpl. Bryant provided the Board with 2024 highlights from the Community Engagment
section. He advised that there has been a significant decrease in calls for service to
the Aurora housing facility over the last quarter. The Province is looking to use the
relationship building model implemented by the CSPS at their other facilities.

Cpl. Bryant advised the Board of the many events and engagement opportunities he
has had over the course of the year, including his presence at the Living Edge food
bank and the Cram the Cruiser event led by Sgt. Houghton this Christmas. He
mentioned that the Block Watch program has been revitalized and is currently being
run by a longserving volunteer. There have been several computer scam seminars
for seniors in collaboration with the owner of Keating Computers. He has completed
8 social media presentations at the middle and high school level.

The Community Office operates 4 days per week. 2 days are operated by CSPS
volunteers, and 2 days Beacon Community Services operates the space.

Cpl. Bryant is hosting a fundraiser for the Wounded Warriors on January 25% at the
Saanich Fairgrounds.

Chief reminded the Board of theplan to hire an additional Community Engagement
member in 2026 to support Cpl. Bryant's efforts.

The group discussed the possibility of a recognition ceremony for the community
volunteers.
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3. CORRESPONDENCE

4. CLOSED MEETING

Meeting closed at 5:33pm.

04.25 CLOSED POLICE BOARD MEETING
1. That the Board convene a closed meeting that excludes the public
pursuant to the following sub sections of Section 69 of the Police Act,
Section 69 (2)(c) - A matter concerning labour contract discussions, labour
management relations, layoffs or another personnel matter.
2. That the Board continue the In- Camera Meeting in closed session.

Recess at 6:28pm

ADJOURNMENT

05.25 MOVED AND SECONDED
That the Meeting be recessed.
CARRIED UNANIMOUSLY

CERTIFIE TRUE AND CORRECT COPY OF THE MINUTES OF REGULAR POLICE BOARD MEETING,
HELD HURSDAY JANUARY 9, 2025.

A

E JOHANSSON EMMALEE GRA
CHAIR OF THE POLICE BOARD RECORDING SECRETARY
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